
Urban Impact/ Castle Rock Church Building Project

Date Scope of Work Skills Needed # needed
2008
Week of:

April 1 Removal of FEMA sewer, plumbing, fencing,& electrical Volunteers

May 25 Drive Test Piles Contract

June 1 Ground Dedication

August 29 Ground Breaking Ceremony

September 2 Dirt Preparation work Contract

September 15-19 Set Batter Boards, Layout Piling Contract

September 22- Oct 10 Drive Piling Contract

October 13 - 24 Pile Caps, Perimeter Chain Wall Contract

October 27- Dec 12 Plumbing Rough-In, Electrical Rough-In, Slab Pours Contract

December 15- Jan.23 Erect Steel Contract

January 26-30 Install Masonry, Temporary Lighting Carpenters 6
Set Up Temporary Electrical Service Panel Electrician 1
Ductwork, Sprinkler Piping, Install Metal Plates General 1

Masonry 8
HVAC – Contract
Sprinkler - Contract
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Date Scope of Work Skills Needed # needed
2008
Week of:

February 2-6 Install Metal Studs, Install Masonry, Carpenters 24
Rough-In Electrical conduit, Ductwork, Sprinkler Heavy Equipment Operator 1

Masonry 8
HVAC – Contract
Sprinkler - Contract
Electricians 12

February 9-13 Install Metal Studs, Pull Electrical Carpenters 12
Masonry, Ductwork, Sprinkler Electricians 10

General 4
Masonry 8
HVAC – Contract
Sprinkler - Contract

February 16-20 Install Metal Studs, AC Decks, Masonry, Carpenters 8
Electrical Rough-In, Ductwork, Sprinkler Electricians 8

General 4
Masonry 8
HVAC – Contract
Sprinkler - Contract

February 23-27 Electrical, Plumbing Rough-In Electricians 6
Plumbers 8

March 2- 6 Electrical Install, Computer Rough In Electricians 4
Security Rough In, Sound Rough In Computer- contract

Security - contract
Sound - contract
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Date Scope of Work Skills Needed # needed
2009

Week of
March 9-13 Electrical Install, Insulation, Begin Sheetrock Electricians 2

Begin Fire Caulk, Install Windows & Exterior Doors Carpenters/Sheetrock 18
General 10
Doors & Windows Contract

March 16-20 Electrical Install, Sheetrock, Begin Float and Tape Electricians 2
Fire Caulk, Erect Stage, Sound Booth Carpenters/Sheetrock 16

Sheetrock Finish 10
General 10

March 23-27 Electrical Install, Sheetrock, Float & Tape, Electricians 2
Texture, Begin Painting, Begin Interior Wall Tile / Block Carpenters/Sheetrock 8
in Foyer Masonry 6

Sheetrock Finish 6
Painters 10
General 2

March 30 –April 3 Electrical Install, Sheetrock, Float & Tape, Electricians 2
Texture, Painting, Interior Wall Tile / Block in Foyer Carpenters/Sheetrock 6

Masonry 8
Sheetrock Finish 4
Painters 12
General 4

April 6 -10 Electrical Install, HVAC, Interior Wall Tile / Block in Foyer Electricians 2
Begin Concrete forms- Parking Lot, Painting HVAC - Contract
Install Interior Door Frames Masonry 8

Concrete 10
General 4
Painters 12
Carpenters 4
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Date Scope of Work Skills Needed # needed
2009

Week of:
April 13-17 Electrical Install, HVAC, Concrete forms- Parking Lot Electricians 2

Entrance Sidewalk Prep, Install Interior Doors, Frames, Painters 8
Painting Concrete 6

Carpenters 4
General 4
HVAC Contract

April 20 -24 Electrical Install, Install Ceiling Grids & Tiles, Electricians 4
HVAC, Install Interior Doors, HVAC Contract
Pour Concrete Parking Lot, Prepare Carpenters 4

Forms for Basketball Court, Concrete 4
Ceiling Grid Contract +6
General 4

April 27- May 1 Electrical Install, Install Ceiling Grids & Tiles, Electricians 4
HVAC, Remove Concrete Forms Parking Lot HVAC Contract
Pour Basketball Court , Concrete 6
Paint Base Boards Ceiling Grid Contract +6

Painters 3
General 3

May 4 - 8 Electrical Install, Finish Ceiling Grids, Stain Floors, Install Electricians 4
Playground & Basketball Court, Install Sound & Audio, Plumbers 4
Plumbing Fixtures, Bathroom Vanities & Partitions, Install Carpenters 4
Baseboards, Ceiling Insulation Sound & Audio Contract + 2

General 6
Ceiling Grid Contract +4



Date Scope of Work Skills Needed # needed
2009

Week of:
May 11 -15 Electrical Install, Install, Playground & Basketball Court Electricians 4

Install Sound & Audio, Plumbing Fixtures, Plumbers 4
Bathroom Vanities & Partitions Sound & Audio Contract + 2

General 4
Vanities &Partitions Contract

May 18-22 Electrical Install, , Install Cabinets, Install Sound & Audio Electricians 4
Finish Plumbing Fixtures, Final Sprinkler Plumbers 2
Install Playground Fence, Landscaping Carpenters 6

Sound & Audio Contract + 2
General 4
Fencing 4
Landscaping 8

May 25-29 General Clean up, Finish Electrical, Landscaping, Touch Up Electrical 2
Painting, Install Security System, Phone System Install, Painting 2
Computer System Install, Install Fire Extinguishers, Floor Stain Contract
Stain Floors, Install Carpet Install Baseboards Phone Contract

Security Contract
Computer Contract
Carpet Contract
Carpenters 4
General 8

June 1 -19 Finish Floor Stain, Clean Up, Move In Floor Stain Contract
General 12

June 21 Grand Opening Friends & Family Everybody


